Public Document Pack
LEIGHTON–LINSLADE TOWN COUNCIL
MINUTES OF POLICY & FINANCE COMMITTEE
MONDAY, 16 NOVEMBER 2020 AT 7.30 PM
Present: Councillors

Also in attendance:

Members of the public:

S Jones (Chair)
A Dodwell (Vice-Chair)
D Bowater
C Palmer
R Berry
T Morris
G Perham
D Scott
M Freeman
R Goodchild
S Owen
M Saccoccio, Town Clerk
C Cummins, Finance Officer
S Sandiford, Head of Democratic and Central
Services
M Jahn, Committee Officer
Clare Cummins, Finance Officer
Vivien Cannon, Head of Cultural & Economic
Services – part meeting
Stuart Wilbur, Microshade Business Consultants
Ltd – part meeting
Gennaro Borelli, LB First – part meeting
Kash Karimzandi, Chief Officer CALL – part
meeting
Cllr V Harvey
Cllr P Snelling

3

154/PF APOLOGIES FOR ABSENCE
No apologies for absence were received.
155/PF DECLARATIONS OF INTEREST
Members were asked to declare any interests, including the nature of
those interests, which they had in any of the items under consideration at
this meeting.
(a) Councillor C Palmer declared a personal interest as a member of
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Friends of Leighton-Linslade in Bloom and Friends of Linslade Woods.
(b) Councillor J M Freeman declared a personal interest in agenda item 8
Minutes of Sub-Committees due to involvement with the LeightonLinslade Music Centre.
A Dispensation Form had been completed,
requesting that permission to speak and/or vote on the items be granted
by the Committee.
RESOLVED to approve the request for a dispensation from Cllr J M
Freeman, allowing him to speak and vote on agenda item 8 (Minutes
of Sub-Committees, Grants and Awards Sub Committee).
(c) Councillor S Jones declared a personal interest in agenda item 18 as
a trustee of Leighton Linslade Helpers and requested permission to
speak and/or vote on the items discussed by the Committee.
RESOLVED to approve the request for a dispensation from Cllr S
Jones, allowing him to speak and vote on agenda item 18 (COVID-19
Response).

156/PF QUESTIONS FROM THE PUBLIC (3 minutes per person; maximum 15
minutes)
Gennaro Borrelli from LB First spoke to inform members on the progress of
the online business portal for businesses in the Town Centre which would
provide a platform to inform the public of the shops and products available to
them. Questions and discussion on this would take place later at item 6 on
the agenda.
157/PF MINUTES OF PREVIOUS MEETING
To receive and approve as a correct record the minutes of the Policy and
Finance Committee meeting held on
(a)
The Committee received the minutes of the Policy and Finance
Committee meeting held on 21 September and the Extraordinary Policy and
Finance Meeting held on 29 October 2020 for consideration.
RESOLVED that the minutes of the Policy and Finance Committee
meetings held on 21 September 2020 and 29 October 2020 be approved
as a correct record, to be signed at a later date when safe to do so.
(b)
Item ref 144/PF Quality Gold Re-accreditation – the Committee were
informed the application for the award had been sent off and receipt
acknowledged.
Item ref 146/PF Town Council Standing Orders Review – the first meeting of
the Task and Finish group would take place next week.
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Item ref 150/PF Neighbourhood Plan – it was confirmed the Partnership
Project List had been provided to Central Bedfordshire Council and
acknowledged.

A question was raised regarding grants available to urban parishes to
produce a Neighbourhood Plan and whether this could be looked into.
158/PF CITIZENS ADVICE LEIGHTON-LINSLADE (CALL)
(a)
The Committee received an update from Kash Karimzandi, Chief
Officer of CALL regarding Town Council funding and services.
The service provided has had to adapt since lockdown began in March 2020
with a fall in the number of volunteers available down from 45 to 10 due to
shielding restrictions. No face-to-face appointments could be offered with
telephone and email contact instead. Since the beginning of lockdown 1500
clients had been helped with a variety of issues, including challenges
presented by the Furlough Scheme, applying for universal credit and support
for the self-employed. It was felt that the service had provided a lifeline to
many residents at a very difficult time.
Members agreed that CALL offered an important service to residents of the
town and thanks were given to all staff, volunteers and trustees for their
continuing hard work especially in the current climate.
(b)
The Committee considered future funding arrangements from the
Town Council for CALL and agreed unanimously to support this. Further
details to be clarified outside the meeting and recommendations brought
back to Committee at its January meeting.
RESOLVED to agree in principle that Leighton-Linslade Town Council
continue to provide financial support to Citizens Advice LeightonLinslade for the forthcoming five years.
159/PF ON-LINE BUSINESS PORTAL
The Committee received a report detailing the provision of a digitally enabled
High Street to enable retail businesses to flourish as customers could access
information about their local independent retailers in an easy, “one stop shop”
format.
A question was raised on how this would be supported once set up. It was
confirmed that a nominal subscription would be paid by each business to
cover running costs and LB First would be responsible for the website. It was
hoped that the portal could be up and running by Small Business Saturday at
the beginning of December at the latest. Following discussion, it was
unanimously agreed to support the one-off release of funds for this purpose.
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RESOLVED to release £5000 from earmarked reserves (970/9026) to LB
First to fund the setting up of a digital high street web portal for
independent businesses in the Town.
160/PF MARKET SUB COMMITTEE RECOMMENDATIONS
(a)
The Committee received and considered a report to waive payment of
pitch fees for a further month. The proposal resulted from the change of
circumstances since the previous decision regarding fees, following the
national lockdown implemented due to the rising number of Covid-19 cases
nationally. The proposal was supported unanimously, to be reviewed again
by Policy and Finance Committee at its next meeting on 18 January 2021. It
was suggested to encourage Central Bedfordshire Council to use its
Government emergency funding to support local traders.
RESOLVED to waive the payment of market pitch fees by permanent
market traders for a further month, with collection re-commencing on
Saturday 30 January 2021.
(b)
The Committee considered recommendations made by the Market
Sub Committee on 5 November 2020 in respect of cashless payments.
RESOLVED:
(a)
(b)
(c)

(d)

to introduce cashless payments for on-the-day market rent
collection
to enter a contract with WorldPay to facilitate the collection of
cashless payments for market rents.
to vire funds across from the central bank Charges budget line
4381/12, into the Market cost centre creating a new budget line to
cover the service charges associated with the contactless
payments for the remainder of 2020/21, in order that accurate
costs for running of the Market can be established.
that the new budget line is taken forward within the Market cost
centre for 2021/22, to cover future service charges associated
with the cashless payment system.

161/PF MINUTES OF SUB-COMMITTEE MEETINGS
(a)
The Committee received the draft minutes of the Personnel SubCommittee meeting held on 12 October 2020.
RESOLVED:
(i) to receive the draft minutes of the Personnel Sub-Committee
meeting held on 12 October 2020.
(ii) that the budget for employee health checks be carried over into
2021-22 if checks could not take place by 31 March 2021.
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(b)
The Committee received the draft minutes of the Community Safety
Sub-Committee meeting held on 26 October 2020.
RESOLVED to receive the draft minutes of the Community Safety SubCommittee meeting held on 26 October 2020.
(c)
The Committee received the draft minutes of the Grants & Awards
Sub-Committee meeting held on 2 November 2020.
Minute ref 20/GE Leighton-Linslade Music Centre – a recommendation from
Grants & Awards 2 November 2020 to provide funding for a further 5 years
was approved.
RESOLVED:
(i) that the Town Council continue to provide support to LeightonLinslade Music Centre for the next five-year period.
(ii) that the existing Service Level Agreement for 2016-2020 be
extended for the financial year 2021-22.
Minute reference 21/GA Awards Schemes – a recommendation from the
Grants & Awards Committee on 2 November 2020 to fund the Young People
Awards in future years.
RESOLVED to include an additional £300 in the Awards revenue budget
line (formerly Honorary Burgess, ref 4372/20) from 2021-22 onwards, to
fund the Young People Awards in future years.
Minute reference 23/GA Nominations for 2021 Community Volunteer Awards
– this recommendation would be taken forward to the January Meeting.
RESOLVED to receive the draft minutes of the Grants & Awards SubCommittee meeting held on 2 November 2020.
162/PF TOWN MAYOR'S ACCOUNTS 2019-2020
The Committee received the full accounts for the Town Mayor’s Charity Fund
for the period May 2019 – September 2020. A total of £7,710 had been
raised for Councillor Bowater’s chosen charities of Hospice at Home
Volunteers, Yes We Can and MNDA.
The Committee expressed gratitude and appreciation to Councillor Bowater
for his efforts throughout the year in raising funds for these worthy causes.
RESOLVED to note the report.
163/PF INTERNAL AUDIT REPORT 2020-21 (FIRST INTERIM)
The Committee received the first interim internal audit report for 2020-2021
and noted that no issues had been identified. It was recognised that the
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Council was continuing to operate a sound, pro-active approach to risk
management and corporate governance issues, together with the
development and management of effective internal controls and procedural
documentation. The Committee expressed thanks to officers for another
excellent report.
Some questions were raised to clarify how this report was formed and in
which way Members contributed to the content. It was stated that the internal
audit was carried out 4 times a year in accordance with relevant guidance
and the auditor would take his information from the recommendations made
in the minutes from this Committee or Council. Councillors’ input was
therefore included as part of the Committee or Council review of relevant
minutes, policies and procedures.
RESOLVED to note the report.
164/PF PUBLIC LIFE STANDARDS CONSULTATION
Members received information regarding the consultation by the Committee
for Standards in Public Life and considered whether to submit a response
individually or as a Committee to the National Association of Local Councils.
A response would be required by the 4 December 2020.
It was agreed that Members would submit individual responses if they wished
to do so.
RESOLVED to note the information.
165/PF VOLUNTEER POLICY
The Committee received and considered a revised Volunteer Policy to
recommend to Council for approval
RECOMMEND to Council that the revised Volunteer Policy (see
Appendix) be adopted.
166/PF COMMITTEE WORK PLAN AND OBJECTIVES
(a)
The Committee received and considered the Work Plan and
Objectives for 2020-2021 and noted the deferred items would be picked up at
a later date.
(b)
The Committee noted the telecoms contract and confidential waste
contract reviews would be deferred until Spring 2021.
RESOLVED to note the report.
167/PF SIX MONTH BUDGET MONITORING REPORT
The Committee received the six-month budget monitoring report for the
period April – September 2020. No queries were raised by Committee.
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RESOLVED to note the report.
168/PF SEPTEMBER AND OCTOBER 2020 PAYMENTS
The Committee received schedules of payments for September and October
2020, which had previously been approved for payment by the Town Clerk
and countersigned by two signatories. There were no anomalies or matters
of concern to draw to the attention of the Committee.
The schedule for September 2020 dated 30 September 2020 included BACS
payments amounting to £113,259.30 (page numbers 2797 - 2806) including
TACTIC petty cash amounting to £73.79. The monthly salaries listing for 30
September 2020 amounting to £111,691.79 gross was received. A cash
book report for September 2020, including details of all direct debit
payments, was also received.
The schedule for October 2020 dated 12 October 2020 included BACS
payments amounting to £117,486.08 (page numbers 2807 – 2821). The
monthly salaries listing for 31 October 2020 amounting to £99,679.59 gross
was received. A cash book report for October 2020, including details of all
direct debit payments, was also received.
RESOLVED to receive the schedules of payments for September and
October 2020, which had been approved for payment by the Town Clerk
and two councillor signatories.
169/PF FIRST DRAFT BUDGET 2021-2022
The Committee received the first iteration of the overall draft budget for the
financial year 2021-2022. The draft budget would now be presented to each
standing committee for detailed consideration, prior to a final draft coming to
the next meeting of the Committee.
The recommendations contained within the report were approved (9 in
favour, 2 abstentions).
RESOLVED:
(a) to note the report
(b) that each standing committee with budgetary responsibility be
presented with its own draft budget for consideration and
thereafter, for the draft budget to be returned to this committee
on 18 January 2021 for its further consideration.
(c) that the Covid-19 Earmarked Reserve to the sum of £128,010 be
considered for the purposes of meeting the anticipated
budgetary deficit for the period 2012-22.
(d) to acknowledge that the draft budget for 2021/22 is responding to
the current pandemic situation with expenditure lines to the value
of £46,425 deleted for the coming financial year but anticipated to
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return for the financial year thereafter.
170/PF EXCLUSION OF THE PUBLIC
RESOLVED that, under the Public Bodies (Admissions to Meetings) Act
1960, the public be excluded on the grounds of the confidential nature
of the business about to be transacted which involves the likely
disclosure of exempt information. The public and press to withdraw
from the meeting during consideration of detailed discussion
regarding: COVID-19 Response.

171/PF COVID-19 RESPONSE
The Committee received a report regarding the COVID-19 response and
discussion took place.
RESOLVED:
(a)
(b)

To note the report
To request the Town Clerk to undertake further investigation and
to report back to a future meeting of the Committee.

The meeting closed at 10.05 pm.
I HEREBY CONFIRM THAT THE FOREGOING IS A CORRECT AND ACCURATE
RECORD OF THE MEETING HELD ON MONDAY, 16 NOVEMBER 2020.

Chair

18 JANUARY 2021
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Minute Item 165/PF
VOLUNTEERING POLICY
1.

POLICY OVERVIEW
a. Scope of the Policy - Who is the policy for?

This policy applies to all volunteers engaged by Leighton-Linslade Town Council.
Some aspects of this policy also apply to volunteers from community groups and not-forprofit organisations working in partnership with Leighton-Linslade Town Council to deliver
projects for the parish of Leighton-Linslade.
This policy is not intended for Councillors who are specifically covered in the Councillor
Code of Conduct Policy.
b. General Policy Statement - Who are we and why do we involve volunteers?
Leighton-Linslade Town Council exists to provide services for those living and working in
Leighton Buzzard and Linslade. These include parks and open spaces, markets, allotments,
cemeteries and public toilets. It also provides support services such as the Teenage Advice
and Information Centre (TACTIC) and organises a calendar of events to enhance life within
the parish.
Volunteers are valued contributors to the Council’s work, providing manpower, new skills and
perspectives, and increasing engagement with the local community. We strive for a mutually
beneficial relationship which brings added value to both the Council and the community, whilst
recognising the motivations and objectives of volunteers.
c. Purpose of the Policy – Why do we need a volunteering policy?
We want volunteers to feel supported in a way that reflects the values of the Council, and to
achieve this it is important to set out how the partnership is designed to work. The
relationship we have with volunteers is non-contractual, and no working relationship is
created or implied at any time, however we still feel it is important to have clear, reasonable
guidelines to manage expectations and help things to run smoothly.
d. Principles of the Policy – What are the main points?


We appreciate that volunteers contribute their time, skills and knowledge freely for many
reasons and we will support personal aspirations and professional ambitions wherever
possible and appropriate.



We value volunteers and recognise that they should have satisfying tasks that are
personally fulfilling, as well as the support, training and equipment to do these tasks
effectively and safely.



We will create an environment of understanding among staff to ensure that they work
positively with volunteers.
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This policy should be read in conjunction with the Bedfordshire and Luton Compact, which
Leighton Linslade Town Council has signed up to, the shared principles of which are:
o
o
o

o
o

2.

Respect: Differences between the public and voluntary and community sectors are
mutually understood, acknowledged and respected.
Honesty: Open communication, transparency and integrity.
Independence: The independence of voluntary and community organisations in
fulfilling their mission is recognised and supported. This includes their right within the
law to campaign, to comment on and to challenge public sector policy (whatever
funding or other relationship may exist with the public sector) and to determine and
manage their own affairs.
Citizen empowerment: Valuing a thriving civil society that is built around
communities and people, meeting their needs and reflecting their choices.
Volunteering: The energy and commitment of people giving their time for the public
good contributes to a vibrant society and should be recognised and appreciated.

VOLUNTEERING WITH US
a. Equality and Diversity – Who can volunteer?

We want to be as inclusive as possible and will not discriminate on the basis of any
protected characteristics, namely: age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.
We welcome volunteers from all backgrounds, recognising that having a broad, diverse
group of volunteers brings a variety of knowledge, skills, creativity and experience, and
promotes social and community cohesion.
People’s individual circumstances differ, but this should not prevent people from being able
to contribute to their community. Therefore, we aim to identify and remove barriers to
volunteering. For example, where a volunteer might need additional help with equipment, or
a flexible commitment to fit around other obligations, we will endeavour to support such
requests where practical.
There may be occasions when a person is not suitable for a specific role, for example for
reasons of Health & Safety, or where a role involves children or vulnerable people.
Where this is the case, we will be open to making reasonable adjustments or to looking at
options such as additional support.
Where it is not possible to place a volunteer in their requested role, we will seek to find a
suitable alternative.
Discussions when placing volunteers will always be open, unbiased, and involve all
concerned.
b. Criminal Convictions – Can people with criminal convictions volunteer?
Having a criminal record will not necessarily prevent anyone from volunteering with us but
this depends on the nature of the volunteer role and the nature and circumstances of the
offences.
Most of our roles do not require a DBS (Disclosure and Barring Service) check and if it’s not
needed, we will not do one. Where a role does require a DBS check we will make that clear
from the start.
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Unless the role requires us to ask questions about a full criminal record, we only ask about
unspent convictions as defined in the Rehabilitation of Offenders Act 1974.
All information given to us is handled, stored and destroyed in accordance with GDPR
(General Data Protection Regulation) and our Data Protection Policy.
c. Additional Support Needs – Is any extra support available?
Volunteers who have additional support requirements will be considered wherever possible
and we will make reasonable adjustments, where practical, to ensure our opportunities are
accessible to those with additional needs.
We will consider the nature of the role, availability of supporting staff, availability of
specialised equipment, health and safety, the welfare of the individual and any other
considerations applicable to the role or the volunteer.
Discussion will be as open and fair as possible. In some cases, alternative roles might be
offered instead.
Where links to other support agencies might help a person to volunteer, the Council aims to
support this.
All personal information will be confidential and handled, stored and destroyed in
accordance with GDPR and the Council’s Data Protection Policy.

3.

HOW WE SUPPORT VOLUNTEERS
a. Induction, Training and Support – What can volunteers expect from us?

New volunteers will be made welcome and given:





a brief description of the Council and/or partner organisation and its values,
task-related training to enable them to fulfil their role,
any other appropriate training including Health and Safety,
guidelines and discussion on relevant procedures, code of conduct and confidentiality.

All volunteers will be given:








Personal Protective Equipment (PPE) and protective clothing as required, or where a
reasonable request is made (see 2.a Equality & Diversity),
regular supervision,
opportunity to discuss tasks, identify and resolve any problems and to be given thanks,
regular role reviews to ensure the needs of the Council and the volunteer continue to be
met,
opportunity to share ideas and input in the development of their role,
where available, development opportunities appropriate to the role,
opportunity to feedback to the Council and to be involved in the development of
volunteering policy.
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All volunteers can expect:





to be treated with respect,
to be appreciated,
there to be clear communication channels,
to have a voice in discussions and decisions that directly affect them.
b. Support for Voluntary, Community and Not-For-Profit Groups – How are
partner groups supported by the Council?

Independent voluntary and community groups working in partnership with the Council can
expect to receive support from the Council.
As all groups are very different, the level of practical support required may vary, but will be
decided by mutual agreement on a case-by-case basis in advance of any project and will be
in line with principles set out in the Bedfordshire & Luton Compact.
In all cases, the Council aims to support the development and growth of partner groups
equally by:







offering an open-door policy for advice and support,
providing a named individual (Nominated Officer) to offer impartial advice and support
for those groups which may not have resource for this,
providing assistance with administrative tasks, such as help to write Risk Assessments
providing or loaning PPE and protective clothing where it is not available to the group
but required for a task,
being willing to promote volunteering opportunities arising from partnership work on the
Town Council’s website and social media platforms,
being willing to signpost and refer volunteers to appropriate external support available,
for example Community Action Bedfordshire.

The Council also supports Voluntary, Community and Not-for Profit groups on an annual
basis by way of:


General Grants of up to £500 (£250 for start-up organisations) are offered twice-yearly
to be used for specific projects to benefit the community, including purchasing of
equipment, training of volunteers, marketing or subsidising a trip or visit



Guaranteed Grants of over £500 per year are available for a four-year period to enable
the continued provision of events and services in and around the town



Community Action Bedfordshire is the local support service for volunteers and
voluntary and community groups. The Town Council part-funds CAB by way of a
Guaranteed Grant.
c. Supporting Young Volunteers – How are under 18s supported?

Where volunteers, and/or service users are under 18, additional supervision will be given
and supporting staff will be DBS checked and suitably trained.
Young volunteers are given support to complete their Induction Checklist, which helps them
to fully understand their role, boundaries, policies and procedures and assists with
identifying areas where they need clarification or additional support.
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Where Peer Volunteering is in place, staff will not put volunteers in situations where they can
be adversely influenced by others and will put in place safeguarding procedures to help and
support the volunteer in their role.
d. Health and Safety – How do we keep volunteers safe?
We have a duty of care to all staff and volunteers and volunteers will be given information
and training on how to carry out their role to ensure their own and other’s safety.
A risk assessment for each volunteer role will be carried out. For roles managed by the
Council, these will be undertaken by the relevant Head of Service or the Health & Safety
Responsible Officer.
Where the volunteer role is managed by an external community or voluntary group, the risk
assessment will be carried out by the group, with a copy submitted to the Council. In this
case, support to complete the risk assessment can be given by the Town Council on
request.
In the case of a volunteer requiring additional support, a specific risk assessment will be
required for that individual to take account of their capabilities or additional requirements.
Volunteers can request a copy of the risk assessment undertaken for their role, task or
personal requirements (where applicable) at any time.
e. Insurance - How are volunteers covered?
Volunteers, whether individuals or volunteering as part of a group, who are engaged in tasks
directly managed by Leighton Linslade Town Council are fully protected by our personal
accident and public liability insurance.
Those volunteering through independent voluntary or community groups who self-manage
will need to check that their organisation has suitable cover before volunteering.
If there is no suitable insurance cover in place for a particular task, this should be brought to
the attention of the Town Council before any task starts so that appropriate cover can be
arranged.
Volunteers who are required to use their cars as part of their volunteering, not including
travel to and from a place of volunteering, must inform their own insurers to arrange suitable
cover. This doesn’t usually incur a charge, but in the unlikely event that it does, and if the
cost would impact the volunteer’s ability to volunteer, this should be brought to the attention
of the Council (see 2.a Equality & Diversity and 3.f Expenses).

f.

Expenses – Will it cost anything to volunteer?

There may be occasions where a person wants to volunteer but the personal costs involved
would create a barrier to that volunteering.
This may include essential costs, for example travel costs or motor insurance cover, or
additional costs, for example not having ‘spare’ clothes to use where a task will be mucky



Personal Protective Equipment, where required for the task, will be made available
by the Council, or the group managing the volunteer, whichever applies.
Protective or additional clothing may also be supplied, on request, where it is
required for the role or to overcome financial barriers for a volunteer. (see 2.a
Equality & Diversity)

Page 5 of 8



With prior agreement from the Town Clerk, reasonable personal expenses may be
reimbursed on a case-by-case basis to enable volunteers to overcome financial
barriers to volunteering.

All individual requests will be handled discretely, in the strictest of confidence, and all
personal data held will be stored and destroyed in line with our Data Protection Policy.
4.

VOLUNTEER CONDUCT
a. Code of Conduct – How should volunteers behave?

We are proud to have a working atmosphere that is conducive to the nature our work, our
values, our public image and reputation. The welfare and personal security of employees,
volunteers and Councillors is of the utmost importance.
Volunteers represent the Council and should do this by having respect for all people and
conducting themselves in a way which reflects the values of the Council.
This expectation includes conduct towards other volunteers, staff and members of the public.
It also includes a volunteer’s online conduct, where applicable, in line with our Social Media
Procedure document.
b. Data Protection and Confidentiality – What can be discussed with others?
Volunteers may have access to personal data or gain sensitive knowledge about the work of
the Council, volunteers, staff, Councillors, organisations, community groups or clients who
have contact with the Council. There is an absolute obligation, both during and after
volunteering with us, to maintain confidentiality and not to pass on information to any
individual or third-party organisation unless required to do so by law.
Volunteers using Council computers are expected to observe the Council’s IT Policy and all
volunteers are required to observe the Council’s Data Protection Policy.
Principles laid out in the Social Media Procedures document also apply.
c. Policies and Procedures – The guides to help get things right
All policy documents mentioned in this document are written to set out expectations and
avoid misunderstandings. They are available to view at the White House, as is a copy of the
Bedfordshire and Luton Compact.
Volunteers are required to read all relevant documents applicable to their role.
On request, alternative format documents can be provided.

5.

Consultation and Engagement
a. Feedback – Do volunteers have a say in revising policy?

We encourage volunteers to get involved on all levels of their volunteering and they will be
included in developing or revising policies that affect them, in line with the Council’s
Community Engagement Strategy 2018. This may be by direct approach to individuals, or by
consulting with a group’s spokesperson who will be encouraged to gather the opinions of the
group members as part of their response.
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There may be occasions where only a random selection of volunteers and/or groups are
consulted, in order to manage responses and workload of Council Officers but where this is
the case we will aim to include as diverse a selection of volunteers as possible.
We also seek to encourage constructive dialogue on any aspect of a volunteer’s journey with
us so that we can identify any issues early and develop volunteer tasks and roles with all
perspectives in mind.
6.

Dealing with Problems
a. Troubleshooting – What if a problem arises?

We are all human and recognise that problems can arise. All volunteers can expect to be
supported by the Nominated Council Officer.
We will have an open-door policy in place, to assist with any complications arising with
volunteers and community groups, in a fair and open way.
In the event of a conflict, whether between volunteers or between volunteers and staff, we
aim to resolve any problems informally wherever possible and in a timely, fair and effective
way.
The Nominated Council Officer will be made available to discuss any concerns safely and in
confidence.
Volunteers are encouraged to address problems about any aspect of their volunteering as
promptly as possible, to enable quick solutions and minimise risk of issues escalating. In the
event of any disagreement, volunteers are encouraged to:
1. Discuss the issue with the person concerned to see if a solution can be found.
2. If the matter is not easily resolved, raise the problem with the Nominated Council
Officer.
3. If a satisfactory outcome cannot be reached, the problem may then be brought to the
attention of the Town Clerk who will investigate and decide on an appropriate
response.
In the event of a serious complaint, or inappropriate or dangerous behaviour, the Council’s
Nominated Officer will discuss this directly with the Town Clerk and decide on the
appropriate action to take.
Volunteers can bring another person of their choice to any meeting for support.
Volunteers are not contracted and are free to leave at any time. Equally the Council also
reserves the right to ask a volunteer to leave if this is in the best interest of the volunteer, the
Council or the volunteer group. In any case we will act fairly and openly.
All data gathered during any dispute will be collated, stored and destroyed in line with our
Data Protection Policy.
b. Right to Leave – What if I want to leave?
We keep in mind that volunteers give their time freely and that circumstances, availability,
motivation and interests may change. Volunteers are free to leave at any time and are not
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required to give a reason, although a reason can help us to understand and address any
issues.
We always appreciate notice wherever possible; not just so we can reallocate tasks, but to
give us opportunity to support the volunteer’s next steps where appropriate, and to say thank
you for their contribution.
It also gives us time to ask for feedback, so that we can understand what we are doing well
and where we might improve what we are doing, for the benefit of future volunteers.

POLICY REVIEWED BY COUNCIL (Date)
This policy will be reviewed regularly, and at least every three years.
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