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Agenda Item 7

All Standing Committees (Mar/April 2022)
Title:

Town Council Five Year Plan & Objectives 2019-2024 review

Purpose of the Report:
To provide a reminder of background context in respect of the development of the
Five Year Plan & Objectives 2019-2024 and considerations in respect of its review.
Contact Officer:
Mark Saccoccio, Town Clerk
Sarah Sandiford, Deputy Town Clerk
Corporate Objective/s

Implications:
Financial

LLTC Five Year Plan – Aim 2: To recognise and
embrace the growth of our community and to seek to
influence the local authority and partners to ensure
adequate infrastructure provision.
Yes

Human Resources
Operational/Service
delivery

No
Yes

Procedural/Legal

Yes

Risk/Health and Safety
Environmental Aims

No
Yes

1

Funding for objectives primarily
as set out in the Council’s Five
Year Financial Plan.
Objectives delivered through
annual committee work plans
alongside delivery of core
operations and planned
projects/activities.
LLTC is eligible to use the
General Power of Competence
(Localism Act 2011).
Some objectives are linked to
environmental and
sustainability agendas.

RECOMMENDATIONS
Should the Committee be minded, the proposal is:

1.1

To consider objectives 17-27A of the Town Council’s Five Year Plan and
Objectives and to consider recommending any changes to Policy and
Finance Committee/Council.
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2

BACKGROUND/CONTEXT

2.1

In 2007, the Town Council published its Big Plan for the town following
months of extensive public consultation. The Big Plan was intended as “a
comprehensive statement of improvements local people would like to see in
the town over the next twenty years”. The Plan was divided into 14 areas
including planning, green infrastructure, traffic and transport, health and social
care, town centre, sport and leisure, culture, children and young people. It
summarised existing infrastructure, issues in the town, planned developments
and outlined 300 proposals (42 in respect of traffic and 48 in respect of
greening), including examples such as:
“improve access between the town and surrounding parishes”
“provide safe drop zones close to local schools”
“promote the provision of a local child development centre”
“secure a reduction in the incidence of vandalism”
Some 2,500 local people took part in the development of the Big Plan.

2.2

An updated Big Plan II was published in 2011 as the town plan for 2011-2017.
The 14 areas became 13, with education and jobs merged into one category.
Big Plan II carried forward 80 proposals including many from Big Plan, which
were considered in greater depth by a sub-committee during 2012-2013.

2.3

Towards the end of the designated lifespan of Big Plan II, the Town Council
began to consider next steps. A report to Council on 11 January 2016
summarised that 29 Big Plan II proposals had been completed, 10 remained
ongoing and 41, while supported, could not ultimately be delivered without the
involvement of other parties.

2.4

As a result of this analysis, the Council resolved to change its approach by
creating its own Three Year Plan for 2015-2018, focusing on 41 projects and
objectives which it could deliver within its own finances, resources and legal
powers. To underpin a delivery focused agenda, a 5 Year Financial Plan was
created; its purpose to provide clarity in the way projects were to be funded. In
doing so, to forecast with greater accuracy the impact capital spend projects
would have on council funds.

2.5

This change in approach led to the successful delivery of a number of goals
over the relatively short three-year period, with examples including:
-

Expanding the reach and scope of the TACTIC centre through a hub and
spoke model
Establishing a thriving Best Bar None scheme to support the night time
economy
Implementing a range of cemetery service improvements including a fully
self-funded mausoleum
Supporting organisations providing services to young people in the town
with the £150k Youth Promise grant
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-

Moving towards largely paperless meetings through investment in
technology

2.6

The success of the Plan for 2015-2018, with many objectives achieved, led to
the development of the next Town Council Plan for 2019-2024. This was
intended to be a living document but one which provided a framework for the
next Council administration. Having scoped out the overarching principles of
the plan, resident feedback was sought through a face-to-face survey
conducted in the autumn of 2018.

2.7

Following approval by the public of the four areas of focus, the Plan for 20192024 was adopted in January 2019. Despite the impact of the pandemic over
the last eighteen months, some 11 of the 49 projects have been completed
with several others underway. Examples include:
 the creation of a town ranger service
 town centre wi-fi (including footfall monitoring)
 creation of the living history trail
 investment in outdoor gym equipment within our parks
 refurbishment of Pages Park pavilion
 expansion of the memorialisation services
 delivery of a Changing Places pod facility in Parson’s Close
 defining a customer services strategy
 upgrade of cctv to our parks
 renewed the Council’s Gold accreditation status as an exemplar
council within the parish council sector
 the declaration of a climate emergency

2.8

In recognition that more strategic, larger scale projects and aspirations could
not be delivered by the Town Council alone, the Partnership Project List
(based on the previous evidence from Big Plan and the later 2018 survey)
was later developed in 2019 and endorsed by the Town Council in September
2020. This has recently been reviewed and a revised document adopted on
31 January 2022.

2.9

In September 2019 the Five Year Plan and Objectives was reviewed by Policy
and Finance Committee and by Council. The below was agreed, but some
objectives were impacted by the delays arising from the Covid-19 pandemic.
2020-2021
 Town Ranger service Now in place following restructure
 Drinking water fountains Deferred due to pandemic
 Changing Places facility in Parson's Close Recreation Ground
Delivered
 Additional memorialisation options Delivered
 Scoping work for older people's projects Delivered and
workstreams now added to 2021-22 and 2022-23 as endorsed by
the responsible committee
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2021-2022
 Inclusive adventure playground Project underway
 Consideration of overflow car parking at Linslade Memorial
Playing Fields and Garden of Remembrance Options for parking
enforcement were being explored with the local authority with a
view to determining if additional parking capacity is really needed
 Projects for young people Survey undertaken in Autumn 2021
 Projects for older people (delivery underway into 2022-23)
2022-2023
 An additional mausoleum, subject to interest (self-funding)
 Continued delivery of projects for older people (£50k allocated)
 Delivery of projects for young people resulting from the 2021
survey (£25k allocated)
The remaining projects were deemed longer-term (post-2022).
2.10 Provision for objective delivery was made in the Five Year Financial Plan, last
updated November 2021 as below:
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2.11 In July 2021, approximately half way through the lifespan of the Five Year
Plan, proposed updated wording was approved by Policy & Finance
Committee. The current version is attached at Appendix A.
3.

UPDATE

3.1

At its meeting held 29 November 2021, Council received a document presented
by the Liberal Democrat group and intended to prompt discussion of whether
the existing Five Year Plan should be abbreviated and priorities assigned
beyond those already outlined in the five year financial plan.

3.2

Council made the following resolution (Minute reference 276):
RESOLVED that the revised Five-Year Plan Objectives as submitted by
Councillors Owen and Goodchild be supported as a basis for review at
main committees and brought subsequently back to Council.

3.3

4.

The attached excerpt of that document (Appendix B) focusses on the
objectives relevant to this Committee (objectives 17-27A of the Plan) and also
suggests additions. Committee is asked to use this as a basis for review as
resolved by Council.
CONSIDERATIONS

4.1

Current employee work streams are based on four factors: core operations,
actions arising from the current year Risk Register Action Plan, decisions
taken by committees/Council and the corporate objectives as set out above.

4.2

Core operations can be defined as:
 Public open spaces, play areas, sports facilities & pavilions
 Allotments
 Cemeteries
 Market
 Community events
 Community grants
 Civic role of Town Mayor
 Communications
 Public conveniences
 Defibrillators
 Town centre Trails
 Teenage Advice and Information Centre
 Town centre and business support
 Planning & transport liaison with Local Authority
 Community safety liaison with Bedfordshire Police

4.3

Actions arising from the Risk Register Action Plan include:
 Byelaws to be updated
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Cemetery safety survey
Documentation of procedures (risk of staff loss)
Data protection audit
Lack of clarity on the future management of public open spaces
and facilities associated with the eastern urban extension
Buildings ten-year maintenance plan
Decision to be taken regarding future of the skate park due to
deteriorating condition
Programme of replacement of market equipment

4.4

Decisions taken by Committee may result in work outside of and in addition to
core operations and scheduled projects/activities. Recent examples include
projects arising from Welcome Back Fund grant monies, investigation into
creation of a Neighbourhood Plan or the decision to form a working party
holding several additional meetings per year. Work activity may also be
directed by older resolutions; for example the inclusion of works to the
cemetery chapel and lych gate in the five year financial plan is as a result of a
decision made by Committee in September 2017 following a condition survey
of those assets.

4.5

Delivery of objectives and additional projects/activities as determined by
Council is in accordance with the standing committees’ agreed annual work
plans and within the financial framework of the annual revenue budget and
the five year financial plan.

4.6

There are currently 40 members of staff undertaking activities as defined by
job descriptions and contracts of employment. Employees and core
operations are managed by seven managers and two supervisors in
accordance with employment law and adopted Council policies.

4.7

In any recommendations put forward by Committee for changes to the
existing Five Year Plan and Objectives, consideration may need to be given to
both financial and human resources, or to the re-prioritisation of existing
financial plans and work plans.

4.8

Committees are reminded that the Town Council as a parish council has
limited legal powers and duties. Its eligibility to use the General Power of
Competence offers greater scope but this does not override any pre-existing
limitations set out in law. Committees may wish to give careful consideration
to the legal powers and duties of both the Town Council and other statutory
bodies in determining objectives and priorities.

End.
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FIVE YEAR PLAN & OBJECTIVES 2019 – 2024

Contents
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objectives for 2019-2024

Document last updated July 2021 and approved by Council in August 2021.

If you would like to comment on the Town Council’s Five Year Plan and Objectives for 2019-2024,
please do not hesitate to contact us by one of the following means:
By telephone: 01525 631920
By email: info@leightonlinslade-tc.gov.uk
In-person or by letter:
Mark Saccoccio, Town Clerk
Leighton-Linslade Town Council
The White House
Hockliffe Street
Leighton Buzzard
Bedfordshire
LU7 1HD
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1.0 Foreword
It is with great pleasure that as Town Clerk, I am able to introduce the
Town Council’s five year plan for the period 2019-2024.
As the largest Town in Central Bedfordshire, the Town Council considered
it opportune to create a document that celebrates its most recent
successes and looking forward, how we intend to plan, monitor and
improve the services we deliver to the Parish, its businesses and visitors
alike. In the service of our community, we want to be able to demonstrate that we can continue to
provide quality services be it our parks, events or markets in an efficient and cost effective manner.
The Council’s previous three year plan, for the period 2015-2018, contained some 33 objectives as
well as a number of aspirations taken forward from the previous Big Plan. On the next page you will
be able to read about just a few of the successes from that plan. Having completed the majority of
those goals, during 2018 the Council began to look ahead to the next few years. Part of this process
included a survey done with residents in the Autumn of 2018, in which we sought to ask questions of
residents about their views regarding the Town Council and their opinions on priorities for the next
few years.
The Town Council is always aware that it can be difficult for people to know which Council is
responsible for which services. It was not surprising that the majority of concerns raised by residents
during the survey were in respect of matters which are not within the Town Council’s control –
including traffic, car parking, the mix of retailers in our town, concerns regarding antisocial behaviour
and the future of the education system.
Whilst the Town Council has no statutory powers or budgets to deal with these matters, we will
continue to work as closely as we can with partners including Central Bedfordshire Council and
Bedfordshire Police, to raise awareness of issues in our town and where possible, to help in developing
solutions.
The five year plan you see here is focussed on those matters for which the Town Council is able to
have a direct influence and which we sincerely hope will improve the quality of life for our residents.
Town Council officers and councillors are always willing to listen to queries, suggestions or concerns.
Please do not hesitate to contact us at the White House or through electronic media such as our
website or social media channels.
Finally, if you do not already do so, please do sign up to follow our frequent updates on social media
or download the Town Council’s App.
Mark Saccoccio
Town Clerk
Leighton-Linslade Town Council
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2.0 Town Council achievements 2015-2018
The Three Year Plan adopted by Council in 2015 contained a number of objectives.
Unlike the previous Big Plan (which contained many high-level aspirations requiring the
participation of many different stakeholders), the intention of this document is to determine
projects and objectives which the Town Council would be able to deliver within its own statutory
powers and budgets.
This approach was driven through the Town Council’s standing committees and was supported by
the development of a five year financial plan.
Just a few of the successful outcomes from the 2015-2018 plan were:














Securing Town Council accommodation for the next 20 years
Achieving Gold standard Quality status under the Local Council Award scheme
Progress with computerisation of cemetery records
Expanding the reach of the Teenage Advice and Information Centre with sessions in
Linslade and southern Leighton Buzzard, as well as from the town centre
Securing a three year Christmas lights contract
Successfully bidding for grant funding of £113,000 from Central Bedfordshire Council as
part of its Market Towns Regeneration Fund. This grant part-funded three schemes: the
relaunch of the street market, the installation of electronic signage and the installation of
architectural lighting to enhance the town centre
Establishing a thriving and successful Best Bar None scheme for licensed premises
Implementing a range of enhancements to the cemetery service including a fully selffunded mausoleum
Provision of outdoor gym equipment in Astral Park, Pages Park and Linslade Recreation
Ground
Achieving four Green Flag awards (three parks and Vandyke Road cemetery)
Refurbishing the public conveniences in Parsons Close Recreation Ground
Continuing to support and build on the success of the annual Anglia in Bloom campaign,
leading the town to win several Gold and Silver accolades

Helping to fund vital community work and projects remains a priority for the Town Council and
annual grants in excess of £60,000 are paid to a number of organisations including the LeightonLinslade Music Centre and Leighton-Linslade Citizens Advice.
In addition to the existing grants, the Council decided during 2017 to make available a grant fund
of £150,000 for the purpose of supporting the expansion of services and facilities for young
people in the town. The Youth Promise grant scheme was hugely successful with a number of
organisations receiving funding for projects as diverse as funding a junior tennis court, enhancing
the provision of hockey, youth counselling services, youth training, purchase of equipment and
training/recruitment of leaders and coaches for youth groups. The Town Council will continue to
monitor the expenditure of these grants, which it is hoped will allow all the groups involved to
enhance their services and encourage greater attendance from the town’s young people.
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3.0 Executive Summary
The new Five Year Plan has been developed to provide a clear understanding of what the Council
is working towards and how it intends to deliver its key objectives. The Town Council’s vision is: “a
community to be proud of”.
Leighton-Linslade Town Council is committed to improving and enhancing Leighton Buzzard and
Linslade in an environmentally sustainable manner, having regard to the identified needs and
wishes of all sections of the community. The Town Council will examine in detail its responsibilities,
review them and set a viable and achievable development plan for the future.
The Town Council continues to make significant improvements within the local community by
working closely and in partnership with other organisations. These organisations are key
contributors to the quality of life in our town and represent the diversity of the local community
and include voluntary, business and public sectors.
The document sets out the Town Council’s vision and its corporate priorities for the next five years,
which are:
· To ensure value for money, operational efficiency and a structure which will underpin current
and future service delivery by the Town Council.
· To recognise and embrace the growth of our community and to seek to influence the local
authority and partners to ensure adequate infrastructure provision.
· To continue to support a vibrant town through partnership working and
initiatives including
management of the street market, support for local businesses, town and community
promotions and town centre enhancements.
· To provide great public open spaces with varied opportunities for sport and leisure and to exceed
expectations in delivering cemetery and allotment services.
The focus of the Five Year Plan is primarily the projects and objectives which the Town Council can
achieve independently.
Through the Leighton-Linslade Partnership Committee (joint committee with Central Bedfordshire
Council) and any other relevant forums, the Town Council will continue to work towards the
improvement and enhancement of local services, facilities and infrastructure, for the benefit of
the parish.
The document will be reviewed, revised and updated periodically. Achievements will be reported
through the Council’s annual reporting process.
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2.0

4.0 Overview of Leighton Buzzard and Linslade
Leighton-Linslade is the largest town in the administrative area of Central Bedfordshire
Council. Historically, Leighton Buzzard has always been within Bedfordshire, with the area
of Linslade transferring from Buckinghamshire in 1965. The parish has an estimated
population of 42,500 according to the 2019 Office of National Statistics figure and the
population continues to grow as further housing development takes place to the south and
east of the town.
The unemployment rate in Leighton-Linslade is on a par with the rate in Central Bedfordshire
and lower than the England average. Ideally placed within an hour of London, the town is an
ideal location for commuters and a significant proportion of those living in the parish work
outside it.
The parish contains a number of ancient buildings including All Saints Church, St Mary’s
Church and the Market Cross monument. Surrounded by quarries, the town is famous for its
high quality sand. The Narrow Gauge Railway and the Grand Union Canal remain reminders
of the industrial links of the past and the key strategic location of the town. At one time the
town was home to the largest telephone exchange in the world and the role of Q Central, a
secret communications centre, was key to the country’s operations during WWII.
Leighton Buzzard has held a market for many hundreds of years and this continues to be held
today, every Tuesday and Saturday now under the management of the Town Council.
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5.0 Overview of Leighton-Linslade Town Council
Leighton-Linslade Town Council came into existence on 1 April 1974 with the powers of a parish
council and is responsible for the following areas:
· Parks, play areas, pavilions and open spaces
· Markets
· Allotments at Weston Avenue and Alwins Field
· Cemeteries at Vandyke Road and Old Linslade Road
· Community events and Christmas illuminations
· Teenage Advice and Information Centre (TACTIC)
· Public conveniences (West Street car park)
· Publications e.g. About town bi-monthly newsletter, annual What’s On leaflet
· Providing grants to local charitable and voluntary groups
The Council comprises 21 elected Councillors who each serve a four-year term of office.
There are eight electoral wards in the Parish:
Barnabas
Grovebury
Planets
Southcott

(3 Councillors)
(4 Councillors)
(2 Councillors)
(4 Councillors)

Brooklands
Leston
Plantation
St Georges

(2 Councillors)
(1 Councillor)
(3 Councillors)
(2 Councillors).

Town Councillors are not paid any expenses or allowances, apart from the Town Mayor, who
receives a relatively small allowance, and who attends many events throughout the region to
represent the town. The Town Mayor also organises a number of events throughout the year to
raise funds for charity.
The Town Council has four Standing Committees:
Cultural and Economic Services
Grounds and Environmental Services
Planning and Transport
Policy and Finance
In addition, there is a joint committee with Central Bedfordshire Council: the Leighton-Linslade
Partnership Committee.
Council, Committees and Sub-Committee meetings are open to the public, unless there is a special
reason for exclusion. Up to a total of fifteen minutes is allowed for representations from members
of the public, who may ask questions or make statements relating to items on the meeting agenda.
The Town Council currently employs a team of approximately 45 staff led by the Town Clerk, Mark
Saccoccio. The Council is entirely funded by the residents of Leighton-Linslade through what is
known as a precept on the council tax charge, and by generating income through services delivered.
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6.0 Corporate Objectives 2019-2024 – mid term updates at July 2021 shown in itallics below.
OPERATIONAL EFFICIENCY
To ensure value for money, operational efficiency and a structure which will underpin current and future service delivery by the Town Council.
This work will be primarily within the remit of the Policy and Finance Committee.
1
2

4
5
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3

6
7
8
9
10

To regularly review how we communicate and seek to embrace new technologies.
Digital meetings held in 2020/21 plus live webcasting of the Remembrance Day service and the Annual Parish Meeting on social media.
To continue to aim towards a paperless office.
The Covid-19 pandemic accelerated this objective with a significant move towards more online working.
To review our financial systems and develop more financial analysis/reporting.
This work is scheduled for 2022-23.
To develop a customer service strategy.
This work was commenced in 2019/early 2020 but was delayed due to the pandemic. It is intended to progress this during 2021-22.
To review waste and recycling operations
A new waste contract in 2019 has resulted in a significant increase in recycled waste, particularly from the town’s multi award-winning parks and
open spaces.
To revisit the Volunteer Strategy.
Following consultation with volunteer groups, a new policy was adopted by Council in 2020. COMPLETED.
To increase environmental awareness and incorporate the Town Council’s environmental ambitions across all facilities and service areas.
This work is ongoing and will be reported to Council on a six monthly basis. Reports will be available to view on our website.
To work with the local authority to review and where appropriate, upgrade existing CCTV provision.
The CCTV cameras in Town Council owned parks will be upgraded to digital in 2021, allowing better quality data capture, particularly at night.
To consider imaginative uses of Community Safety budgets for the benefit of our community.
Funds have been invested in supporting young people and reducing antisocial behaviour, supporting traffic management in the vicinity of schools.
To renew the Council’s Quality Gold accreditation in 2021.
Re-accreditation confirmed in May 2021. COMPLETED

TOWN COUNCIL FIVE YEAR PLAN & OBJECTIVES 2019 – 2024
GROWTH, COMMUNITY COHESION & INFRASTRUCTURE
To recognise and embrace the growth of our community and to seek to influence the local authority and partners to ensure adequate infrastructure
provision.
This work will be within the remit of all Committees.
11
12
13
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14
15

16

To work collaboratively with neighbouring parishes, particularly in respect of planned housing growth.
This work is ongoing through various meetings and forums.
To embrace the eastern urban extension and seek to integrate this into the existing community.
The Town Council has lobbied CBC and the Boundary Commission to undertake a governance review as soon as practicable.
To continue to lobby Central Bedfordshire Council for improved and timely infrastructure.
This work is ongoing through the Leighton-Linslade Partnership Committee.
To review the parish boundary and ward arrangements.
See point 12 above.
To continue to seek ways in which to help support community safety, community cohesion and help address isolation and loneliness.
Work commenced in 2020 to support older people in the community by helping relevant groups, providing information and addressing digital
inclusion. The council has introduced new off-peak pricing to encourage community use of its facilities.
To continue to liaise with the local authority on matters for which it is responsible and which affect residents of the parish.
This work is ongoing and includes raising matters including traffic and transport issues, parking, community safety matters and healthcare provision.

VIBRANCY AND VITALITY OF TOWN AND TOWN CENTRE
To continue to support a vibrant town through partnership working and initiatives including management of the street market, support for local businesses,
town and community promotions and town centre enhancements.
This work will be primarily within the remit of the Cultural & Economic Services Committee.
17
18

To consider delivery of a Town Ranger service.
Commenced April 2021, led by the Grounds and Environmental Services Committee, external funding of £100,000 has been secured.
To promote the creation of a soft play facility within the town.

19

To identify, promote and celebrate the unique features and heritage of the Parish to both residents and visitors.
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Buzzard Trails App. for Living History Trail launched October 2019. The locally distinctive new Town Centre logo launched 2020.
20

To consider taking on additional services, where practicable and where considered beneficial to the town.

21

To promote the town centre as a safe and vibrant place to visit in the evening.
Coordination role of Best Bar None scheme relinquished March 2020 & passed to Central Bedfordshire Council. 2020 scheme cancelled. Town Centre
lighting scheme ongoing.
Consider the provision of town centre Wi-Fi (including footfall monitoring facility).
Wi-Fi and GeoSence footfall systems went ‘live’ January 2020. Funded for 3yrs using planning development funds, s106, released by CBC.

22
23
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To continue to manage, promote and develop the street market.
Alternative location in May, returned to the High Street in June, short-term ‘Thursday eXtra’ market delivered & current layout utilising temporary
pededestrianisation of High Street.
24 To continue to deliver quality community events and regularly review their scope and delivery.
Alternative delivery throughout 2020, online band concerts, online VE&VJ day activity, Town Centre Business & Halloween Trails & Christmas markets.
25 To consider ways to work with town centre businesses to achieve digital/online commerce options and promote the town’s shopping/ leisure offer.
Funding for online LL Directory (Shopping & Services), funded ShopLocalLB online platorm (shop based businesses), updated Town Centre Shops &
Services Directory & circulated, COVID-19 Welcome Back campaign delivered & updated Official Town Guide.
26 To consider ways to support the increase in leisure and personal development opportunities for youth, incorporating ongoing feedback from young
people and considering suitability of delivery locations for youth work.
Table tennis tables installed in parks following feedback from young people funded by Grounds and Environmental Services Committee,
commenced preparations with Partnership Committee’s Community Forum, for youth survey to be delivery in autumn 2021; theme of youth
provision within the town. Annual TACTIC delivery plan in place.
27 To consider ways to support the increase in leisure opportunities for older people.
See no. 15. £50k dedicated to fund digital inclusion scheme, 55up Grant Fund, directory of leisure activities & provided community web development.
27a To consider the potential for a cultural and community facility in the town centre.
South Side Task & Finish group established and reporting to Partnership Committee.
Note July 2021: a number of these objectives are being considered together as the Town Council works with the local authority to review facilities in
the town and looks towards the future. For example, the South Side of the High Street Task and Finish group is considering potential uses of that site
including leisure, arts, community, civic buildings, healthcare, policing, activities fo young people, heritage uses and more.
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GREAT PUBLIC OPEN SPACES
To provide great public open spaces with varied opportunities for sport and leisure and to exceed expectations in delivering cemetery and allotment services.
This work will primarily be within the remit of the Grounds and Environmental Services Committee.
28

To refurbish Pages Park pavilion to ensure it is safe and suitable for continued community and sporting use. COMPLETED.

29

To create a plan for the management, maintenance and use of all pavilion buildings. Ongoing – External cleaning contractor appointed, new pavilions
supervisor in place.

30

To continue to provide excellent play equipment across the parish and to expand the range of accessible play equipment available. Ongoing –
annually received in the March committee meeting to agree on the following year’s programme of works.
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31

32

To expand memorial services available at Town Council run cemeteries. Additions to Vandyke Road Cemetery COMPLETED - New memorial options
installed, and pricing agreed September 2020. Considerations for Old Linslade Cemetery under review. Enhanced marketing will be delivered by the
end of 2021.
To continue to actively seek additional cemetery land or where this is not possible, to consider other ways in which to expand burial capacity. Central
Bedfordshire Council approached – Update to the committee in September 2021.

33

To continue to computerise historic cemetery records. Ongoing – Please note it is highly likely that this may never be completed.
Possibilities for volunteers undertaking some work will be reviewed and updated to committee for consideration when possible.

34
35
36

To create a ten year planned maintenance programme for buildings and assets. Ongoing – Previously taken to 2nd December 2019 committee
meeting.
To continue to seek freehold depot premises.
To continue to aim towards the creation of localised Friends groups. Ongoing – Previously taken to 10th June 2019 committee meeting.

37

To consider options for restoration of historic features and monuments, where practicable and viable.

38

To seek to maintain and enhance sporting provision. Ongoing – Sports and Physical Activity Development Plan currently being revised (Sept 2020).
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39
40
41
42
43
44
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45
46

To continue to build on the success of the annual Anglia in Bloom campaign. Ongoing annually received in the December committee meeting.
Campaign Achievements – 2021 (Cancelled), 2020 (Cancelled), 2019 (Gold), 2018 (Gold).
To install interpretation panels in the parks and open spaces. Ongoing – Previously taken to the 9th September 2019 committee meeting. Update to
be provided at the September committee meeting.
To install drinking water fountains in the larger parks. Work on this project has been postponed until 2022/2023.
To install a Changing Pod facility in Parson’s Close Recreation Ground to meet requirements of additional needs. Completed – Fully funded through
S106 monies from Central Bedfordshire Council.
To consider the development of the playground in Parson’s Close Recreation Ground to incorporate an adventure play area. Ongoing – Currently
planned to be completed by the end of 2021.
To consider car parking arrangements and capacity at town council-owned facilities. Linslade Memorial Playing Field – CBC approached regarding
enforcement.
To continue to invest in facilities for young people. Sept 2020 – Purchase of outdoor table tennis tables agreed.

47

To work with key partners on the development of the Leighton-Linslade Green Wheel. Endorsed by Council and is now being implemented where
possible. £20k of funds made available for projects to be completed.
To assess likely future demand for allotments. Update to committee March 2022.

48

To consider possibilities for the restoration of the Henry Finch Memorial Fountain in Linslade Recreation Ground.

13

Contact Us
www.leightonlinslade-tc.gov.uk
E: info@leightonlinslade-tc.gov.uk
T: 01525 631920
4
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VIBRANCY AND VITALITY OF TOWN AND TOWN CENTRE
To continue to support a thriving, vital and successful town centre and vibrant
town through a town planning partnership with Central Bedfordshire Council
working and initiatives including management of the street market, support for
local businesses, town and community promotions, and town centre
enhancements. This work will be primarily within the remit of the Cultural &
Economic Services Committee.
17
To consider delivery of a Town Ranger service.
Commenced April 2021, led by the Grounds and Environmental Services
Committee, external funding of £100,000 has been secured.
18
To promote the creation of a soft play facility within the town.
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19

20

21

22

To identify, promote and celebrate the unique features and heritage of
the Parish to both residents and visitors.
Buzzard Trails App. for Living History Trail launched October 2019.
The locally distinctive new Town Centre logo launched 2020.
To consider taking on additional services, where practicable and where
considered beneficial to the town.
To promote the town centre as a safe and vibrant place to visit in the
evening.
Coordination role of Best Bar None scheme relinquished March 2020 &
passed to Central Bedfordshire Council. 2020 scheme cancelled. Town
Centre lighting scheme ongoing.
Consider the provision of town centre Wi-Fi (including footfall
monitoring facility).

Rejigged Objective to focus on town centre.

Keep in. Medium.

OBR – or is there some further Objective to
attain?

Probably delete.

Duplicate PPL project – also suggested for
deletion as being a commercial activity.
Probably worth retaining as a contributor
Objective to the “thriving” aim. Ought the
“Museum” aspiration appear here as a
specific?
Is this about devolution? If so it needs to be
made much more specific. The Council has not
discussed this in the past two years.
Vague. If there is a useful specific here should
be moved to partner Aim 9.

Delete

Completed? Ongoing management OBR?

Delete.

Keep in. Medium.

Or delete.

Delete
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24
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25

26

Wi-Fi and GeoSence footfall systems went ‘live’ January 2020. Funded
for 3yrs using planning development funds, s106, released by CBC.
Suggested replacement Objective: To introduce‘piped’ music via wifi
systems to improve the retail ambiance particularly at Christmas.
To continue to manage, promote and develop the street market.
Alternative location in May, returned to the High Street in June, shortterm ‘Thursday eXtra’ market delivered & current layout utilising
temporary pedestrianisation of High Street.
To continue to deliver quality community events and regularly review
their scope and delivery.
Alternative delivery throughout 2020, online band concerts, online VE&VJ
day activity, Town Centre Business & Halloween Trails & Christmas
markets.
To consider ways to work with town centre businesses to achieve
digital/online commerce options and promote the town’s shopping/
leisure offer.
Funding for online LL Directory (Shopping & Services), funded
ShopLocalLB online platorm (shop based businesses), updated Town
Centre Shops & Services Directory & circulated, COVID-19 Welcome
Back campaign delivered & updated Official Town Guide.
To consider ways to support the increase in leisure and personal
development opportunities for youth, incorporating ongoing feedback
from young people and considering suitability of delivery locations for
youth work.
Table tennis tables installed in parks following feedback from young
people funded by Grounds and Environmental Services Committee,
commenced preparations with Partnership Committee’s Community
Forum, for youth survey to be delivery in autumn 2021; theme of

Feels like OBR as worded? Is there some
SMART Objective that would be worth
inclusion?

Delete otherwise.

OBR.

Delete

OBR unless some specific and valuable Aim can Delete
be identified.

There may be a current valid Objective but
rewording needed; as currently worded it is
OBR.

Delete otherwise.
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youth provision within the town. Annual TACTIC delivery plan in
place.
To consider ways to support the increase in leisure opportunities for
older people.
See no. 15. £50k dedicated to fund digital inclusion scheme, 55up Grant
Fund, directory of leisure activities & provided community web
development.
To consider the potential identify an outline facilities and services spec
for a cultural and community facility Centre in the town centre, followed
by space/location requirements, followed by a Project planning process,
including funding, to enable the Council to reach a go/no go decision.
South Side Task & Finish group established and reporting to Partnership
Committee.

Objective 15 addresses the antidoting
If not, delete.
loneliness in Older People issue. This more
general Objective has not been discussed by
the Council in the past two years. Does that
mean there isn’t a valuable specific Aim here?
27a
Terms of Reference for the agreed Working
Keep in. High.
Group awaited from officers (as at 19.10.21).
Also awaiting release of monies held by CBC for
feasibility study.
An outline spec of facilities, services and space
needs exists and has been received by the
Council.
[1] Priority means: does this appear to merit significant (“high”) or some (“medium”) commitment of time and money resources.

Additional Objectives needed relating to councillors’ current objectives and concerns: examples:
Jobs for young people
Good neighbour volunteer scheme
[2] All the above are examples of real services being delivered currently by real Town & Parish Councils, as listed in the NALC publication
“Points of Light”.

Steve Owen
22.10.2021
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